Montgomery County Local Foods Conference

Overview & Agenda

Join us on February 24™, 2026 for the inaugural Montgomery County Local Foods
Conference! This event brings together farmers, buyers, and community partners who are
interested in selling and purchasing local food to use in stores, restaurants, schools, and
other large institutions. Enjoy networking, expert panels, and hands-on sessions designed
for beginning farmers, seasoned growers, and institutional buyers as we work towards
creating a stronger regional food system!

Date: February 24", 2026

Location: Calumet Center - 580 Calumet Lane, Dayton, Ohio 45417
Time: 8:00 am - 2:30 pm (Locally sourced breakfast and lunch included)
Cost: Free!

Why Attend?

e Connect with Experts: Meet farmers, institutional buyers, and food system leaders
shaping the future of local food.

e Learn Practical Strategies: Gain actionable insights on starting, scaling, and
sustaining farm businesses.

e Expand Your Network: Build relationships with buyers, suppliers, and community
partners.

e Hands-On Learning: Participate in deep-dive sessions and explore tools, programs,
and resources to grow your impact.

Agenda

8:00 AM - Breakfast & Networking

9:00 AM - Welcome & Opening Remarks
10:00 AM -10:45 AM | Panel Discussions
Choose from three engaging panels:

e Beginning Farmer Opportunities
o Areyou a Miami Valley farmer ready to take the next steps in their farm
journey? Then this panel is for you! Panelists will share regional education &
training opportunities that increase your farming knowledge and build your
skill in the field. You'll learn crop planning, infrastructure installation and



harvesting techniques-- and importantly, where to go when you have
questions. These panelists will share their resources on how to start or grow
your farm. This is for those who have experience growing food but have not
yet begun selling to the broader public. Attendees will learn about hands-on
training, technical assistance, and regional resources that can transform
early interest into a viable farm business..
=  Panelists: Walt Bonham (Richland Gro-Op), Tia Stuart (Agraria
Center), Cheryl Wheeler (Efinity Harvest), Alvin Wilkerson (CSU
Extension)
e Scaling Small Farm Businesses
o Have you already been making sales to family, friends, or neighbors at your
local market? Do you want to scale up and sell more, but not sure how to get
there? This panel will discuss opportunities for the next phase of your small
farm growth. Panelists will navigate how established beginning farmers can
tap into markets and build sustainable sales. Panelists will share their
experience on how they started and operate their CSA (Community
Supported Agriculture), or how their grocery store or institution is ready to
help you sell through their new apps and platform. You'll hear what
certifications are required, what crops are in demand, and how to package
your product for seamless distribution. Panelists will discuss strategies for
entering into emerging institutional markets—including schools, restaurants,
hospitals, and universities. Attendees will gain practical insight into market
development, relationship-building, and navigating the expectations for
larger buyers. This session will help farmers identify clear pathways to scale
their operations while maintaining the values and quality that define their
farm businesses.
= Panelists: Marc Amante (CSU Extension), Cherrelle Gardner (Co-op
Dayton), Paul Harsha (Homefull), Mike Schulz (Mission of Mary), OSU
Ag Law Team
e Institutional Buying & Selling
o This panel features buyers from restaurants, schools, hospitals, and other
institutions—who are exploring, or have already successfully incorporated
local farm products into their purchasing model. Panelists will share the
challenges and opportunities associated with buying local on a large scale.
Panelists will discuss the outcomes, benefits, and community impact
they’ve seen from sourcing locally, and how more Miami Valley farmers and
buyers can collaborate to build on this important work. Attendees will gain



insight into why these relationships matter, how they're developed and
sustained, and how more of us can follow their lead.
= Panelists: Joan Bowman (University of Dayton), Justin Simmons (Tony
& Pete’s), Ali Segna (Ohio Farm to School), Maddie Chera (What Chefs
Want)

11:00 AM -11:45 AM | Deep Dive Conversations

Join small-group discussions with panelists and experts from the first session. Move freely
between tables to learn about incubation programs, seller platforms, and purchasing
agreements.

11:45 AM-12:30 PM | Lunch & Networking

Enjoy a locally sourced lunch and connect with peers.

12:30 PM -1:15 PM | Deep Dive Conversations (Round 2)

A second chance to join expert-led discussions you may have missed earlier.
1:20 PM -1:50 PM | Keynote Address & Closing

Keynote Speaker: Walt Bonham, farmer and founder of Richland Gro-Op
Topic: Building Resilient Local Food Networks

1:50 PM -2:30 PM | Door Prizes & Wrap-Up

Stick around for prizes and final networking opportunities!



